Teaching team

Automatic members: Pastor, Sunday School Teachers, Families Pastor
(eventual), Sunday School Director and General Secretary
Duties and Responsibilities:
Pastor will be responsible for standard preaching and teaching duties for
Sunday AM and Wednesday PM services. Additionally, Pastor will lead
regularly scheduled meetings with teachers of Orrville Baptist Church. These
meetings will primarily focus on an organized teaching program for Sunday
School. Pastor will lead occasional teaching workshops and will mentor
prospective teachers on an as-needed basis.

Members of the teaching team will be responsible for planning, studying,
preparing, and teaching sermons and/or lessons at Orrville Baptist Church.
Team Members will attend regularly scheduled planning meetings with the
Pastor. Although team members will have teaching materials available, they
will be expected to be able to construct a sermon or message “from scratch”,
using only the Holy Scriptures and resources such as commentaries.
Paul includes “teaching” as a gift of the Holy Spirit in Romans 12. Therefore,
members of the Teaching Team should be equipped by the Spirit to effectively
communicate the truths of the Scriptures to others. Team Members should lead
godly lives, and as such, should be Christ-like models to those they teach (Luke
6:39-40).
Members of the Teaching Team should never join to “fill a void”. Instead, those
who join the Teaching Team should do so in order to use the spiritual gift in
which God has provided them. Additionally, members of the teaching team
should reflect this gift in their actual teaching. Team Members will be given
the opportunity to preach/teach on Sunday AM or Wednesday PM services on
occasion.
The Sunday School Director and General Secretary will not be expected to
teach and/or preach. These positions are supportive in nature. As such, they
will carry out their assigned duties while coordinating with the Pastor to find
effective and efficient ways to perform their tasks.

Missions team

•
•
•
•
•

Duties and Responsibilities:
Plan and organize annual mission trip
Work with Pastor to create long-term plans for continual mission
opportunities in a foreign country
Develop plans and strategize to encourage missionary culture at Orrville
Baptist church
Weekly mission-oriented activity/project
Reach out to contacts given by Outreach and Mercy & Hospitality team
(emphasis on evangelism)

The Missions Team Leader is expected to organize and plan mission-based
activities for each week. Additionally, the team leader should compile “Mission
Reports”, which detail the number of witness encounters, contact information,
etc. The team leader is free to delegate mission-based activities to his or her
team with flexibility. For instance, the team would be free to engage in a
mission-based activity as a single group or divide into smaller groups for the
week. The Pastor will act as support to any and all needs for the Team
Leader/Missions Team.

We believe that all members of Orrville Baptist Church should engage and
take part in missions. However, the Missions Team is a specifically organized
group of men and women who feel passionate about both local and foreign
missions. Members who feel spiritually gifted in evangelism should be
encouraged to join the Missions Team.

outreach team

Absorbed Committees:
• Transportation
• Outreach Leaders

Duties and Responsibilities:

• Van Ministry to transport members, prospects, visitors, etc. to and from
church services
• Plan and create opportunities for Orrville Baptist Church to sacrificially
serve our neighbors and community
• Engage in at least one weekly project or service that is an outreach to our
neighbors and community
• Use projects/services to gather contact information; this information
would be passed on to Missions Team for follow-up/evangelism
opportunities.
• Operation of Food Pantry and Clothes Closet during set hours
• Record amount of food/clothing given weekly
• Pass along contact information to Missions Team
The Outreach Team Leader is expected to coordinate and delegate tasks for
outreach in our community. Like the Missions Team, the Outreach Team
should be given the flexibility to serve their community at their own
discretion/ability. Weekly projects/services could be a single group effort or
broken down into smaller groups.
Those equipped with the spiritual gifts of giving, mercy, serving, faith, or
exhortation would be ideal fits for the Outreach Team.

welcome team

Absorbed Committees:

Welcome
Ushers (Greeters)
Duties and Responsibilities:

• Absorb the duties of the current Welcome Committee
• Absorb the duties of Greeters (stationed at Welcome Booth)
• Engage visitors and collect contact information (given to Missions Team)
• Direct visitors as needed
• Distribute bulletins, resources, materials, etc.
• Ask if visitors would like to be escorted to friendly members whom they
can sit with in the worship service
• At the conclusion of service, team members can escort church members or
visitors to their vehicles if they need assistance.
• Attend quarterly Welcome Team meeting to address possible reforms,
needed changes, etc.
• Welcome Team Leader has authority to call team meeting at any time

Members of the Welcome Team should exhibit friendliness and enthusiasm to
both church members and visitors alike. Members of the Welcome Team should
be able to answer any questions about the church, including service times,
locations of specific areas, functions of the church, etc. The Welcome Team is
expected to initiate conversations and warmly welcome church members and
visitors to services at Orrville Baptist Church.
At a designated point in the service, Welcome Team members will join
congregants in the sanctuary. This is to allow the security team to patrol the
vestibule/parking lot efficiently and without distraction.

helping team

Absorbed Committees:

Sound System
Special Decorating
Baptism

•
•
•
•

Duties and Responsibilities:
Running the sound system and computer/projector (eventual) during the
worship service
• Decorating for Christmas, special events, important emphasis, etc.
Washing and drying of baptismal robes, washcloths, etc. in the event of
baptism services. Assisting new converts/members during their baptism
• Reading of Scripture during worship service
Any additional functions in the future that are essential to the worship
service
CONSIDER: Performing the ‘Welcome, Announcements, and Invocation’
during the worship service

Mercy & hospitality team

Absorbed Committees:

Bereavement
Host/Hostess
Homebound Leaders
Duties and Responsibilities:
• Organization, planning, and preparation to serve bereavement meals
• Prepare, assist, and organize fellowships for the church
• Collaborate with Outreach Team if desired (example: serve a special
meal to our neighbors for Thanksgiving)
• Organize a homebound visitation program

PRAYER TEAM

Duties and Responsibilities:

Although “prayer” is not one of the gifts listed in Scripture as a Spiritual Gift,
we value the meaning, benefit, and worship that is found in prayer.
Additionally, we value the members of Orrville Baptist Church who willingly
take many times out of their day to pray for each other, our neighbors, and the
world.
Members of the Prayer Team will have the flexibility to minister through
prayer however they wish during the week. In any case, members will
intentionally set aside some portion of their time once a week to engage in
specific activities that involve prayer.
They may choose to: meet at the church for a time of prayer, visit local
businesses, schools, or other churches to offer prayer, offer prayer for our
neighbors, etc. The options are nearly limitless as to how this ministry will look
week to week.
Members of the Prayer Team will also be given the opportunity to begin an
Intercessory Prayer rotation as well as a rotation for the Invocation during
church services.
Members of the Prayer Team will also work with the Pastor to help make the
Prayer List and Prayer Chain as effective and efficient as possible.

Duties to be Absorbed by Deacons:

• Deacons will inherit the duties of the Property Committee. They will
secure quotes and contracts for the church property. They will oversee
general maintenance and organize/plan projects such as work days or
repair projects as needed. The deacons will have the authority to perform
tasks, delegate tasks, or request assistance for projects related to the church
property and her maintenance.
• The deacons will continue conducting the cleaning operations for the church
and will offer solutions for making this more effective/efficient.
• The Deacons, working with the Pastor, will be responsible for church security.
They will form, organize and manage a security team to oversee security
operations at church events. They will be responsible for seeking
trustworthy men whom they have confidence in to be part of the
security team.

• The Deacons will be responsible for the grounds-keeping. They will ensure

that the church grounds, including the lawn, hedges, flowers, and
walkways are clean, presentable and tidy each week. They will be at
liberty to appoint or dismiss one or more individuals to care for the
grounds on a weekly basis. They will oversee the work of such
individuals. As with cleaning responsibilities, the deacons will continue to
work with the Pastor on any reforms that will make this process more
effective/efficient.

Selection of Team Members:

Church members will be asked to complete a one-time
questionnaire/survey that has been devised by the Pastor and Deacons.
This survey will mostly help members understand and/or realize how
they have been gifted to serve in the church. As surveys are completed,
the Pastor will work with Team Leaders to organize and fill their
respective teams.
Members will not be “forced” into joining a particular team. Additionally,
some members may have perfect clarity on which team they feel suited
to serve in. In these instances, the Pastor will consult with them, only to
solidify their choice. Ideally, members should belong to one team only.
However, in some instances, members may join two teams. Example:
members of the Helping Team may have a “small” role in worship
services; therefore, they could choose to join another team to serve on.
Team Members will not be subject to term limits nor will they be subject
to election by the church.
Selection of Team Leaders:

Each team is to be led by a Team Leader. Team Leaders will be
identified and nominated by the Pastor. The Pastor will consult with
Deacons on choices for Team Leader positions. Team Leaders will then be
submitted to the church for election.
Team Leaders will serve a two-year term; they will not be eligible for
re-election for one year. Each team leader will be ex-officio members of
the Church Council.
The Team Leader will serve as the primary guide, delegator, and
communicator of his/her team. Team Leaders will be responsible for
setting goals, planning activities, and generally overseeing the functions
of their respective team. Team Leaders may choose to delegate specific
functions and/or duties to members of their respective teams (with
consent from and in agreement with those members). Team Leaders are
obligated to make the Pastor aware of any necessary changes, needed
assistance (example: vacancies, issues within team).
*If this proposal were to be accepted, Orrville Baptist Church would be
advised to modify term limits for the inaugural year (ONLY) of these
changes. 3 Team Leaders would be given either a 1-year or 3-year term.
This would keep the Church Council from having brand new members
every 2 years.

Formation of Church Council:

The Church Council is to be comprised of the Team Leaders plus the
Pastor (the Pastor will nominate an auxiliary Church Council member
from the Teaching Team, as the Pastor is the Team Leader of this
particular team). The Church Council will exist to serve as a coordinating
body amongst the teams of Orrville Baptist Church. In addition to this
function, the Church Council will absorb some duties from current
committees. This will help team members focus solely on serving the
church and her community.
Committees and Duties to be Absorbed by Church Council:

• Nominating Committee: The Church Council will be responsible for
selecting and appointing church directors and officers that include the
Sunday School Director, Youth Director, Vacation Bible School Director,
and Sunday School General Secretary.
• Budget Committee: The Church Council will be responsible for compiling
a draft church budget for each fiscal year. They will be responsible for
keeping accurate records and performing annual audits to determine the
financial needs for their respective teams. The Church Council would then
submit a draft of the budget to the Deacons, who, acting as the Finance
Committee, will revise (if necessary) or approve. The finalized budget
would then be submitted to the church for approval.
• Personnel Committee: The Church Council will be responsible for working
with the Pastor and Deacons to formulate a Personnel Policy Handbook.
The Church Council will not write job descriptions, interview prospective
employees, or establish church employment positions/needs.

Duties to be absorbed by the Pastor:

• The Pastor will be responsible for overseeing communion planning and
preparation. This will replace the current Communion Committee.
• The Pastor, in collaboration with the Deacons, will oversee planning,
approving, directing, and organizing churchwide activities and
fellowships. This will replace the current Activities Committee.
• The Pastor, working with the Deacons, will be responsible for church security.
They will form, organize and manage a security team to oversee security
operations at church events. They will be responsible for seeking
trustworthy men whom they have confidence in to be part of the
security team.
• The pastor will be responsible for overseeing the selection of prospective team
members in collaboration with the appropriate team leaders.
The Pastor, working with the Deacons, will be responsible for overseeing the
employment, hiring, termination, job descriptions, and conduct of church
employees, staff, and personnel. It will be the responsibility of the Pastor and
Deacons to interview prospective church employees.

